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Do you remember? 



This hasn’t changed! 
Has this changed? 



hy we are 

here! Why we are here! 



FAVORITISM IN THE WORKPLACE 

• This refers to a practice in which a person is treated 

differently, better than others; not necessarily because the 

person has the qualifications in terms of skill requirements 

but sometimes other aspects that are not related to job 

performance . 



HOW FAVORITISM IS PERCEIVED 
BY OTHERS 

• Circle of Influence 

 

 

 

 

 

 

• The “Untouchables” 



OBVIOUS? 



EXAMPLES OF FAVORITISM 

 

 

 

 

 

 

 

 

   Nepotism –is the practice of hiring family members regardless of their qualifications. 



EXAMPLES OF FAVORITISM 

 

 

 

 

 

 

 

 

Cronyism - is the other side of nepotism. It is the act of hiring friends regardless of qualifications. 

One of the main problems with cronyism, which you also find in nepotism, is the feeling of 

entitlement that employees hired under these circumstances feel. Because they know or are related 

to an executive within  the company, they feel they deserve raises and promotions that should be 

reserved for more qualified staff members. This creates conflict in the workplace and can result in 

losing qualified personnel. 



EXAMPLES OF FAVORITISM 

 

 

 

 

 

 

 

 

 

 

 

• Sexual Favors - Even if the situation is consensual, the exchange of sexual favors for 

career advancement is a form of discrimination and can be classified as sexual 

harassment. The employees who are denied promotions and raises in lieu of sexual 

favors being exchanged between a manager and employee can claim that they were 

discriminated against. 

 

 

    



EXAMPLES OF FAVORITISM 

 

 

 

 

 

 

 

 

    

 

 

 

 

 

 

 

 

Patronage becomes a round-about way for an executive or manager to engage in 

nepotism or cronyism.   An executive promotes employees he trusts into positions 

of management, and then asks those managers to hire their friends and family 

members. This kind of favoritism has the potential to spread throughout the 

company as the executive brings more of their favorite employees into positions of 

authority. 





EFFECTS OF FAVORITISM 

• Lower morale: It is counter-productive 

• Resentment 

• Discourages excellent performance and encourages 

mediocrity  

• Desertion 

• Overlooked potential 

• Legal implications:  Discrimination 

 

 

 



 



HOW TO PREVENT FAVORITISM 

 

 

 



HOW TO PREVENT FAVORITISM 

• Foster professionalism 

• Offer training 

• Facilitate communication 

• Get to the bottom of it. 

 

 





• Favoritism is an ethical issue and it is a moral issue because it 

violates basic moral and ethical standards.  These standards 

dictate to do justice and to be fair to all! 

 

• ARE WE? 





IT IS POSSIBLE TO ACHIEVE 
FAIRNESS! 

 





Thanks for giving me the most cherished gift of all: 
your time. 


